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It can often be difficult to come up with 
new ideas when you’re trying to develop 
or improve a product, service or design. 
This is where creating brainstorming 
technique SCAMPER comes in handy.

This tool helps you generate ideas for new 
products, services or designs by encouraging 
you to think about how you can improve 
exsiting ones.

WHAT IS SCAMPER?

SCAMPER is an acronym which stands for:

S ubstitute
C ombine
A dapt
M odify
P ut to other uses
E liminate
R earrange/reverse



SUBSTITUTE

You must revisit your work and think “what can I substitute?”. 
What could be used instead? What could be taken away to 
make it better? Other layout? Colour Scheme? 

When you substitute elements, you decide which are 
important. Which are necessary to the product to make it 
work, and elements that aren’t needed. Substituting will 
prioritise the elements. 



COMBINE

The combine technique analyses the possibilty of mixing two 
ideas together. Merging two idea together can often create a 
new and more sucessful idea.

What elements or processes could you mix together? Could 
you combine certain colour schemes or certain type’s you 
liked? Or could you combine content?



ADAPT

Adapting is very important when revisiting your ideas/work. You 
must adapt to obsticles and problems that can stunt process and 
you must find ideas and ways to make it work. The ajustment 
can range between small changes and much larger ajustments to 
improve work. 

Ajusting is one of the most efficient techniques to solve 
problems.  

What do other ideas suggest? How could you adapt two 
different ideas towork together?



MODIFY

Modifying refers to changing the proces in a way that can 
bring new ideas or solve current problems. The change is 
more than an ajustment as it focuses on overall process.

You must consider ways to modify your current product/
project. Can you change a certain element in some way to 
improve this? It could be as simple as sligtly adjusting the 
layout or type size. Or adding an additional image. At the 
same time you can consider what is not needed.



PUT TO OTHER 
USES

This technique can help you think of how certain processes and 
techniques you’ve used can be adapted and modified to help 
with other elements of your project.

How could current elements help others? Would an image look 
better elsewere? Could you use a certain element in a different 
way? How can you re-use techniques to improve your work?



ELIMINATE

As it suggests, eliminate aims to identify parts of the project/
process that you can get rid of to improve it, whilst exploring 
the unnecessary parts.

What would happen if you removed this element? What 
would happen if you condensed the layout? Do you need this 
specific part? What could you produce if you had to work with 
half the amount of space/content?



REARRANGE

Experimenting is key to improving your work. What can you 
rearrange to make it look better? Swap around the layout to 
find more exciting positions. Rearrange the type’s to see what 
works best - do the same with the colour scheme/image layout.



SCAMPER is very beneficial when it comes to looking over 
your first draft of work in order to improve and finalise it. 

Creative thinking and problem-solving are essential to the 
design process and SCAMPER help break the barriers to 
better work. While there are other techniques of doing so, 
SCAMPER is considered one of the easiest and most direct 
methods. 

SCAMPER is based on the idea that new ideas are created 
from exsiting elements and ideas around us.


